


Shared-Use Nonmotorized (SUN) Trail Program

SUN Trail - State-Wide
Connection

Part of the Priority Trails on the
FGTS (Florida Greenways & Trails System)

Florida "=

Greenways & Trails
System -
Plan =

2018
PRIORITY TRAILS

ape Loral

SUN Trail Phase 1

1. $5.4 Million Grant
2. Construction Completed

SUN Trail Phase 2

1. S$7.6 Million Grant
2. Working on ITB
a) Decision on next UEP,
if North 6, may delay
construction of SUN Trail

1. FY 2024 Design Grant $558,358
a) 60% Design In-Progress,
pending FDOT’s approval
of design criteria
b) Construction Est. 2028

Burnt Store Rd
\ Nelson Rd
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MAJORS |

/»r< @7‘% Road Rehabilitation Program FY 2025

sinser o]

= 1. LOCAL ROAD PAVING ~ $4.84 Million budget
,ﬁ i a) 71 Lane Mile Goal
{1 § Li: b) Estimated cost to pave 71 Lane Miles = $7,100,000
/:émm:* el c) Roadway Management Technology is being utilized to
= 5:” L1y determine paving locations to maximize return on
| - f investment.
7 %//M i. Awaiting data collection
el i o e 2. MAIJOR ROAD PAVING ~ $4.05 Million budget
e | @/ a) Paving
- =] b) 24.4 Lane Miles Identified
c) Bid solicitation underway
F - 3. SPOT PAVING - $500,000 budget
Cﬁ%ﬁl i | 4. PAVEMENT PRESERVATION - $500,000 budget

FLORIDA
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T AN == Alley Reconstruction/Paving FY24/25
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= 2 Cape Coral 1. Alley Resurfacing Project
S E— §L - L«mcowomf a) 3 Alleys
2| pomete e "’g o FRULE CONE PN b) Cost Estimate (Construction) - $290K
E 32 : Gove c) In Construction
_L:g 3 -Eg ; e "\;ETERANSMB{ORPS ’) All R . & Drai |
;%~ o E/t'_i' 3 = 2. ey Reconstruction rainage Improvements
§ S z g'—Jg J g: Lido Canal a) 2 A”eys
i : _ ' [ b) Cost Estimate (Design) —~$327K
Alley Resurfacing  fuoe sty c) Cost Estimate (Construction) ~$1.4M
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Median
Landscaping
Program

* Current Projects
 Embers Parkway West
e Country Club Blvd
* Vincennes Blvd

 Embers Parkway East

pF[LEiﬂlDﬂ




Median Landscaping Program
Embers Parkway West — $1.5M

Access Management Design: Completed
Access Management Construction: Council
approved contract and Notice to proceed.
Landscape Design: 100% design plans have
been submitted. Solicitation in process.
Landscape Construction: Will follow
immediately after Median Construction

Ca%@@ifal
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Median Landscaping Program

Country Club: S800K
**Project Under CRA Management™*

1. Access Management Design: Completed

2. Access Management Construction: Council
approved contract and Notice to proceed.

3. Landscape Design: 100% design plans have
been submitted. Solicitation in process.

4. CRA Resolution 2-25 set for January 15t
agenda to award construction of median

et pH T G | curbing.

i "—Capé toral pkwy " ‘- 5. Funding request is being coordinated through

o :.u'

| Sl the CRA for landscape construction.

Ca‘\GITal
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Median Landscaping Program
Vincennes Blvd: $515K

The project was completed in December of 2024
and is currently under warranty maintenance.
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Median Landscaping Program

Embers Pkwy East: $1.32M

Stantec was issued NTP in November of 2024.
The consultant is currently working on the
access management design plan with
anticipated design completion for Q3 of FY25.




NEW TRAFFIC oo

SIG NALS e ajor Roads If— ]
1. Averill Blvd & Del Prado Bivd N. ="
» Anticipated Completion: Apr 2025 ] ‘
2. Santa Barbara Blvd & Tropicana Pkwy E. .. | | _
a) Design Completed: 12/31/2024 O] || nprogress Matenalacqustion;
b) Anticipated Construction Schedule: 1= Y Ao 20as o
» Bidding Phase to NTP (5 mo): Jan— | : /
May 2025 = ISR G
» Order Materials/Vendor’s Lead Time ¢ [ 21.5an7A BARBARA & TROPICANA §
(4 mo) bl witmrsismcion (1 g
Jun—Sep 2025 e :
» Anticipated CONSTRUCTION: Fall o A L] =N
ﬁ: z *‘W:E_. o5
2025 . /
N NET= 2
SN eE TN T
= : ; Ri=7 =
M@ \'_L/‘-:l\’_\--—lﬁ__sjﬁpquﬁrmﬁ / \ E VISCAYAPKWY 4%

Ca%(?ﬁml
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NEW TRAFFIC i
Future Traffic
Signals - |
S I G NALS ~=== Major Roads If -
Local Roads |'
!
3. Chiquita Blvd & Embers Pkwy /,f ROENPOWVW
a) 90% Design In-Progress ﬁ/ ’ ‘
b) Anticipated Design Completion: Mar 2025 ™ N = I
. ° . J
4. Andalusia Blvd & Diplomat Pkwy E 3 mis _.
a) 90% Design In-Progress ::—_-. : ueammsonpewy | \ﬂd‘o"‘?@ ey
b) Anticipated Design Completion: Apr 2025 | "IJS : 2
. 3) CHIQUITA & EMBERS
T_E 4) ANDALUSIA & DIPLOMAT lﬂSMI:‘FPWE ———
5. Chiquita Blvd & Tropicana Pkwy =T . i=i=] 90% Design In-Progress trfeT ™
a) Signal Warrant Analysis Underway I il =1 : \%\ | %f
b) Anticipated Study Completion — Feb 2025 ] e g G ? =3 ¢
ipmgme : : :

6. FDOT-funded Signal — SR78 & Skyline Blvd mrmmpmi:
/

. . 5) CHIQUITA & TROPICANA
Anticipated CONSTRUCTION: Summer 2025 Signal Warrant Analysis |-

\ Underway

'\ EMBERS PKWY E
LT 5
| cemg g
8
SR78 & SKYLINE

.
‘ ) _Wﬁ;, :
CLGO/ l \ﬁufﬂ:\’_\‘rllr?_g@m[grmjﬁ/ ANTICIPATED CONSTRUCTION:
ape I | Summer 2025

FLORIDA

BRIDGE PEKWY

“ CHIGUITA BLVD N
=]
J \ o
RD MELSON RD N
3
5
ANDALLISIA
9
i

6) FDOT-funded SIGNAL




Grant Funded Sidewalk Program

. ..

1. In Construction:
a) SW 10t St Chiquita to Skyline: 90% complete
2. Upcoming
a) Andalusia - From SR78 To NE 11t Ter
b) Skyline - From El Dorado Pkwy to Cape Coral
Pkwy
c) Santa Barbara Pl — From SW 20t St to SR78
d) Andalusia — From NE 11t Ter to Diplomat
e) Diplomat—From Andalusia to NE 24t Ave
f)  Gator Circle Phases 1 & 2 — From Averill Blvd to
Ramsey Blvd
g) Gator Circle Phases 3 & 4 — From Ramsey Blvd
to Del Prado Blvd
h) Skyline — From Trafalgar to SR78 (East Side)

pr?@mga | N 12



2025 City Funded Sidewalk Program

$2,575,000 Budget
Bl gusseracer ]
R

Nelson Road Sidewalk — $442,359.00 = § 5 rorond
East Side, £ 1.3 miles, SW 157 St to Tropicana Pkwy W. _ouisreen W %_
1. Sidewalk Design - 100% Complete. 3

2. Sidewalk Construction — Bid Opening 3
01/06/2025 e
Embers Parkway — $1,647,846.00 PEEIIIERNS ° ; i
South Side, + 3.1 miles, Burnt Store Road to Nicholas § SR : W i
Parkway f

1. 60% Sidewalk Design underway
Chiquita Blvd N — $484,795.00
West Side, +0.77 miles, NW 15t Terrace to NW 7t
Terrace

1. In-house Design and Construction

2. Work set to begin in 2" Quarter of FY25

A::_ﬁ l» mm‘ 52 V : Veteranehemag i :
Caﬁe\GDTal - | | 13
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Water Quality Projects

2 TRERPRRT T SRR
g ah e e e :‘ ms. b "
g “#- ff*‘w‘l'i‘H&'?'!"r-“"r&"‘- b

et b | o Z.L 9 o ol -

| SR
§

1. Palmetto Pines Golf Course Irrigation

a) Irrigation water is currently pumped and
discharged into the Makai Canal. A new S
intake point in the Ticonderoga Canal has | NEW Water ﬁ{f'
been designed to create circulation and
improve water quality in both canals.
Construction and maintenance agreements
with private property owners required to
proceed with development and permits.

1
)
8 o

¢ Water Di

b) Update: Legal and Real Estate reviewing
agreements with private property owners for
construction of pump intake and pump

) station. Design consultant finalizing site
Cé@;ﬁg\%ﬁl development plan and permitting.

FLORIDA 14




Bimini Basin Mooring Field

1. 30% plans completed for
dinghy dock, pump out
dock, gangway, modular
building floor plan,
stormwater pipe
relocation.

2. Mooring Field
Management Plan
substantially completed
for permitting.

3. Permits submitted to 11 4 @ Ay IS
FDEP and USACE on /iy | O = [ Cemented irto séabed)

I)FIL@I]IDA
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Bimini Basin Anchoring Limitation Area (ALA)

1. Interlocal agreement between
City and Lee County approved
on June 18.

2. Lee County Ordinance
No. 24-17, authorizing and
establishing the ALA approved
on November 19

3. Kickoff meeting for permitting
the project scheduled for
January 8

pe Cor
FLORIDA 16




City Hall and Council Building Security Upgrades

1. RG Architects Staff Cost Proposal
(SCP) changed for City Hall rear
parking lot fence and pop up gates i
only. PO approved in December. B
Design to start in January.

2. Decorative fence around Council
Building parking lot awaiting
permit approval, and material
delivery/fabrication.

FHEE Sty s

e
2@

-

3. Pop’s Café Patio bollards installed
August. PW/Transportation made
dirt, sod, landscaping and mulch
adjustments in November.
Decorative furniture to augment
open paver areas installed by

/Property Mgmt in November.

Cape Coral §




Stormwater Operational Projects

1. Hancock Bridge Parkway Drainage Improvements — Design complete
a) A study was conducted to determine the cause of flooding on a neighborhood scale
surrounding Hancock Bridge Pkwy. Multiple design alternatives were provided to the

City for cost-benefit evaluation. The selected method was de5|gned and submltted for
construction. e '

b) 100% Design received on 1/23/2024.

c) Bid opening that occurred on 7/15/2024
was contested. All bids were rejected.

d) Update: Staff is modifying specifications to
accommodate rebid.

e e e AREABOUNDARY

Ca“GITal
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City Hall Entrance Paver Median Island

The project was completed in May.

L
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CAPITAL IMPROVEMENT PROJECTS (CIP)
PUBLIC WORKS

Cape Coral

FLORIDA 20
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North 1 West UEP - $250 Million
"Z ,A' ‘.‘, ///C I A4 rrl s ,.'n‘_ __| ; ' & LEGEND
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North 1 West UEP - Contract 1

Contract/Budget
S24,384,300.00

Notice to Proceed
—June 9, 2023

Proposed Completion —
December 2025

Constructionis 76%
Complete

Budget on Track

Ca%éﬁifal Contractor: Denco Construction

FLORIDA

22



North 1 West UEP - Contract 2

Contract/Budget
$24,128,600

Notice to Proceed
—June 21, 2023

Proposed Completion —
December 2025

Construction is 42%

Complete
Budget on Track
Ca%e\Gml Contractor: Denco Construction

23



North 1 West UEP - Contract 3

Y T

Contract/Budget
S44,621,300.00

Notice to Proceed
—June 29, 2023

Proposed Completion —
December 2025

Construction is 46%
Complete

Budget on Track

£ "IN s
4 ‘ O™ SN -

~ T e S ek

CQ’[Y@GWS] Contractor: Southwest Utility Systems

FLORIDA
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North 1 West UEP - Contract 4

Contract/Budget
$37,311,500

Notice to Proceed
—July 5, 2023

Proposed Completion —
December 2025

Construction is 48%
Complete

Budget on Track

CQ’p‘@Gﬁ H«;] Contractor: Mitchell & Stark Construction

FLORIDA 25




North 1 West UEP - Contract 5

Contract/Budget
S47,977,800

Notice to Proceed
—June 16, 2023

Proposed Completion —
December 2025

Construction is 35%
Complete

Budget on Track

Czi%ﬁ@@tfal Contractor: Guymann Construction

26



North 1 West UEP - Contract 6

Contract/Budget
$23,248,000

Notice to Proceed
— May 30, 2023

Proposed Completion —
November 2025

Constructionis 33%
Complete

Budget on Track

M . —
Cape Coral Contractor: Guymann Construction

27




North 1 West Master Pump Station 720

s Tue, $dy0lber29 2024 a f143427

— w\

= §
g &

1}

e
y s

Bl
LAKE MEADE

g & el !
D ARG E Tt S 2

Contract/Budget $8,200,000.00
Notice to Proceed - February 12,2024
Proposed Completion - May 2025
Construction is 45% Complete

Budget on Track

Cgia] Contractor: PWC Joint Ventures, LLC
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North 1 East - $225 Million Construction (Estimate)
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Contract 12 is Design of
Main Lines Only for
Developer Extensions

Design & Permitting 4 E.
2 98% Contracts 7-9

ATy | E—— —l,,,,—uruﬁkﬁr

_ 80% Contracts 10-11 | (8, G0

| 80% NE 24t Ave. ;
35% Contract 12* S HHEHEE | i
Evaluating changes in proposed | k= - 2 1,

. . 5 DIPLOMAT-PRWA L _— ﬁ\ E

¥ development density in the area. e R 3 -/‘ st '~|‘““"~5

Budget — On Track 1 :
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UEP North 1 / West 4
Construction Start Date: 2023
Construction Complete Date: 2025

UEP North 1 / East
Construction Start Date: 2025 *
A Construction Complete Date: 2027 *

¥

UEP North 1 / East
Design Complete Date: To Be Determined

DISCLAIMER This map is nol a survey and should not be used in place o!

a survey. While every effort is made to accurately depict the mapped area,

errors and omissions may occur. Therefore, the City of Cape Coral cannot

be held liable for incidents that may result due to the improper use of the

----- presented on this map. This map is not intended for construction,
igation or engineering calculations. Please contact the Office of Capital

Improvements wﬂh any quest»oﬂs regardlng this map product
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North 1 East Booster Pump Station and Tanks
Estimated Construction Cost of $20 Million

i —‘- - ) ol o ) i

G AR B T -
Yellow Fever Creek Park 21 W s
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Rezoning & Land Use Applications have been filed.

Comp Plan & Text Amendment Underway.
Design & Permitting 60%
Proposed Bidding - May 2025

Budget on Track

CaWal

FE@@H@A
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North 1 East Master Pump Station 725
Estimated Construction Cost of $9.0 Million

Design is Complete

Bidding & Construction with North 1 East




North 3 UEP - $300 Million Construction (Estimate)

2045 [ Hudson Creek

2025-2027

Hancock Bridge Pkwy E

]
North 1 *
© West -
2024 ’

North 1
East
2025

fa.ce N
W 52‘?% F
S

H [ Inorth1
£ [ ] Fuure ueps

Legend

il
New Developments

(B Q T MneﬁﬁmdcvWEoré' 5 0...04-.0.8 16 24 3ﬁmg
I 2024-2025 o
Cape Coral e R i)
ey, 7 McKim & Creed, Inc. (Design)
Cape Coral

Design Contract $13,444,622
5% Design Allowance $670,000
Budget $14,114,622

Design Contract Approved
January 24,2024

Notice to Proceed- February 19,2024
Contract Duration 420 days
Proposed Completion April 2025
Design is 30% Complete

Budget on Track

32




Police Training Facility

3 '- '
L), &

Contract/Budget$14.9 mil.

Notice to Proceed July 2023

Substantially complete. TCO

<l / Ll Issued December 2024.

sa;f"su '(1;’ =3
gy

Construction is 98% Complete
Budget on Track

Contract amendment and
project closeout in progress

* Extend completion date approximately 2.5 months primarily to

Kaufmann-Lynn (CMAR)
C%%@ SChen kel-Sh u ItZ (DeSig n) accommodate modifications and upgrades requested by the City.

FLORIDA 33




Fire Station #10 and Public Safety Annex

Design Contract: $1.13 Million

City received $1 Million for Design
from the FDEM

Notice to Proceed October 2023
Duration - 445 days

Proposed Completion - December
2024

Final Design 95% Complete
Budget on Track

Evaluating options to maximize
HMGP Funding

S
Engaging a 3" party design review -
to meet funding criteria

Camp‘e\ﬁ(ﬁal Architects Grace Hebert Curtis Architects (GHC) (Desi%n)

FLORIDA




Sun Splash and Lake Kennedy Additional Parking

Estimated C

TR — PP g o -
S i X

ons

UM e
.- »“-b.‘ ..."

t. Cost of $3.2 Mill

? BT A
Mgt 4 Soh

» = - 0

F Spaces Proposed‘gfﬁ-"‘

!

, SRV T LiYPIDIAL G T b 2
- " = S od
RS L ' !ﬁl ’?'»

~ WEST LAKE KENNEDY— DRIVE

85 Paved Parking Spaces

| Evaluating possible contract amendment with
existing contractor for quicker completion time
for this area.

I)Fll.@lllli)ﬂ

Kimley-Horn (Design)

Sl 8 Design Budget:

1 “q Soil Testing:

ion for 450 Spaces

$129,708
$42,097

Anticipated Completion of
Design - December* 2024

Design and Permitting

Small lot 100% Complete

Large lot 95% Complete
Draft bidding and contract
documents due January 25.

Projected construction
completion (subject to final
contracting) - October 2025

* Unanticipated permitting requirements required
additional soils and groundwater testing extending

the design/permitting by 2 months.
35




New Fleet / Property Management FaC|I|ty

Fleet Facility 40 bays (2070 Build Out)
Budget Est. $49 Million

Property Management
Building/Warehouse
Budget Est. $12 Million

Design Fee $3.8 Million

2 : STORMWATER RETENTION POND - SIZED FOR FUTURE DEVELOPMENT
\

[TTTTI

Contract Duration - 20 months

NTP - End of May 2024

1

1

Design is 18% Complete

(AR RERN]

IAEREERRRRRE] N

FLEET MANTENANCE BULDING

e P

L ]
DEEE =X HIXR &7 0]
= | el Tt EEREE T

Proposed Completion of

| STORMWATER RETENTION POND - SIZED FOR FUTURE DEVELOPMENT.

Design - January 2026

Ca“Go/al Weston and Sampson Engineers, Inc. (Design)

lFI].@E!I]lDA




CORN HOLE
| counr 2y

Design & Permitting Complete
SFWMD Permit Issued

Comprehensive Construction &
Concessionaire’s Agreements Approved

Phase 1 Budget: $18,081,607 ;
Building Permit Pending Approval e [T = i A ,,,,,
Start Construction — Late 2024 | = S

= T T

EANDEHELL

_____

THE SOUTH LAWN)|

ENCLOSURE

Construction Complete — Fall 2025

Phase | - Landward Improvements (shown)

Ca’wal Pe nnoni ASSOCI ates, I nc. (DeSIQ n Phase Il - Marine Improvements (under review)

LORIDA 37




D&D Boat Ramp

$304,000 for Design
Design 90% complete.

Design Completion January

City to obtain USACOE & FDEP
Permits - submittal January

Budget on Track
51 Slip Transfers Completed.

Site construction to be permitted be
Lee County.

Draft Interlocal Agreement with Lee
County on final permitting and
construction is in process.

Cé%fé%/r@al AECOM (Design)

FLORIDA 38




Construction Budget
$1.7 Million

Design Fee $188,525
NTP - Beginning of June

® ©

Design is 20% Complete
Contract Duration 56 Weeks
Proposed Completion - July 2025 ) B N = ;= R e

25

Design Elements:
3,250 SE,
Kitchen/Snack Bar/Eating Area,
Open Retail/ Pro-shop area,

(" WEST ELEVATION Recreation Offices,
A Two (2) Classrooms,
Covered Seating, and

Restrooms.

I)Fll.@lllli)ﬂ

39



Emergency Operation Center (EOC) Addition

$30 to $35 Million Estimated Design
and Construction Cost

City received $9 Million from FDEM | —— o Yo . PROPERTY
.. o EMERGENCY ' W ey &% | MANAGEMENT
& fEi | A THi® OPERATIONS 0% BUILDING TO BE
April RFP for Feasibility Study, Design Sl 8 cENTER (00 i AR DEVOLISHED TO
and Permitting " S < B9 55w | o] 3 eoc appiTion

NTP with Feasibility Study to be issued
in November 24.

Study Duration 75 Days

it Ny
kN e,

! b

Feasibility study to be completed end
of January.

B iy 1 Grace Herbert Curtis Architects (Design)
Cape Coral

FLORIDA 40



Fire Training Facility Phase |

el ' CrORC CRiR Y .H_"'"hla'
¢ v 3 S J

Contract/Budget $11.6 Million
Notice to Proceed in July 2023
Proposed Completion in January 2024
Construction is 90% Complete

Budget on Track
Wright Construction (CMAR)

CQWQ Sweet Sparkman Architects (Design)

FLORIDA
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Fire Training Facility Phase ||

Design and Permitting Budget: $530,450

Design and Permitting Advanced into FY 25

Phase Il Features:
Airnasium,
Burn Building (3,500 sf to 4,000 sf),
Reserve Apparatus Bays,
Site Plan for Phase Il and Phase lll.

Cape Coal

FLORIDA
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Andalusia Blvd. Extension
$15 Million Est. Constryctlon Cost
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Em! :—l 41 THe] |

Property in the Parcel 1 area to be acqwred in exchange
for the design/construction being completed by the City.

NTP — End of May 2024 Improvements include:
New roadway construction,
Design Duration 18 Months Traffic signal at Kismet Pkwy,
Curb and gutter,
Design is 15% Complete Sidewalks,
Street lighting,
Proposed Completion — November 2025 Median curbing and landscaping.

Ca“GiTal CWa3 Engineering, Inc. (Design)

EI].@II]ID&
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NE 24t Avenue Widening
i ‘P -:I: $20.5 Million Project Budget

—_
K ﬁ N‘ »,}h

Design, Permitting and Construction
included in North 1 East UEP

Negotiating Land Acquisition SE Corner
of Diplomat NE 24t

Change Order for Additional Roadway
Design Approved September 18, 2024

(NN ]
=
=
=~
=
z
<t R
(o]
L
Pz

Improvements include:
4 Lane Divided Roadway w/ curbing and
landscaping,
Relocation of LCEC Transmission &
Distribution Lines,
Curb and gutter, Sidewalks,
Street lighting, and
Potential Roundabouts.

Cape

Fl.mﬂ@ﬂ
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FHWA - HURRICANE IAN BRIDGE REPAIRS

SW PINE ISLAND RD
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® BRIDGES
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O STATE INSPECTED BRIDGES
GAC NUMBER IN PARENTHESIS = (XX)
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A.) Repair of Bridge Structure 125724
(single structure) located over the Maxine
Canal on Surfside Boulevard, south of
Veterans Memorial Parkway:

1. Funded by FHWA (80%) and City of
Cape Coral (20%).

LFA Approved $25,636.28

Design Start: May 2024, 50% Complete
Est. Design Cost: $130,000 +/-

Est. Construction Start: TBD

Est. Construction Cost: $500,000

ochwnN

B.) Repair of Bridge Structures 125717 (NB
Span) and 125718 (SB Span) located over
the Eternity Canal on Sands Boulevard,
north of El Dorado Parkway W.:

1. Funded by FHWA (80%) and City of
Cape Coral (20%).

LFA Approved $22,011.27

Design Start: May 2024, 75% Complete
Est. Design Cost: $110,000 +/-

Est. Construction Start: TBD

Est. Construction Cost: $500,000 ~

chwnN




NE 27t Lane Extension
New 2 Lane Roadway Exten5|on to Del Prado Blvd.

PROPOSED
ROADWAY

vy . | Est. Budget: TBD

[N s cove " =i RFQ - To be advertised in January
“UNE. 27THLN. ——e e v EXIST%::LEIII‘['W

; \l Kr&-u - -—::‘. : ' - ~ - “ MEDIAN OPENING
- 5 kit ) et s | lll']
l ' . ; L Rl |

N.E. INDUSTRIAL PARK - I R

L ACADEMIC VILLAGE
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ANDALUSIATBL

AN N

-
=

e

e o
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Oasis Multi-Purpose Athletic Field

$800,000 Design and sl S e ke e B O
P . CLLT ] D TULCHE R --:lacl :.:--r---v-- prep i 3 - ) { H
Permitting Budget g . % R R o o P by
Design Elements: - B, GTTTTTTTUETTTTTETHTTTTg Ty 1) i
Football, Soccer and Lacrosse Fields S(HBHHHHEHHHHE LR : lg ki
Running Track S R N 3 : 1
Bleachers ik bid 'H
Locker Rooms ¢ v
Pavilions i
Concession Facility i
Restrooms :
Preliminary Design Contract
Approved June 2024 :
4

NTP Issued July 2024 i
|

N

Completion January 2025 -
Finalizing 30% Cost Opinion t,

and project budget.

To be presented at upcoming
COW.

C;r@n] Avalon Engineering, Inc. (Preliminary Design)

FE@MHDA




Veteran’s Park Tennis Court Addition

$300,000 Design, Permitting and
Construction Budget

.
0

Design Elements:
(2) New Tennis Courts
Resurface Basketball Courts e =-——c0s
Lighting for Tennis and Basketball S ROTSS T e
New Sidewalks to Tennis Courts bl :

OVERALL
SITE PLAN

Permlttlng IS Complete » B0 .” } | ¢ VETERAN'S PARK - o

VETERAN'S PARK
TENNIS COURT
MPROVEMENTS

Budget on Track

D UST ELECTRIC POLE AND
OLE GUY WIRES TO AVOID
OPOSED LAND FEATURES

Projected construction completion —)|(——=—= 7
(subject to permitting & bidding) Tm s = — == = :

. \ 2 - \
- - — S Cemgm- Y
J 2025 7 & —— PO, 3 . LT 4 Wl £
-
une LEGEND 7
D ~ PROPOSED TENNIS COURTS é = PROPOSED SPORT COURTS LIGHTING

-,
o
-~ PROPOSED 6'x6" CONCRETE PAD, A &
g 4" THICK, 3000 PSI © 28 DAYS N - E?’i';”‘;,?‘;‘l>"f:?‘LL COURT l; 3 |

Bidding Expected in January 25

Ca’\CiTal

FL@IBI]IDA 48




Chlqmta Lock Removal & Seawall Restoration

_-CHIQUITA BLVD

ALL IMPROVEMENTS TO BE
REMOVED TO RESTORE
WATERWAY IN THIS AREA.

Contract/Budget $3,644,038

Notice to Proceed October 2024

Proposed Completion: November 2025
New seawall installation in progress
Waterway closure: April 15t - June 20, 2025
Budget on Track

Wright Construction Group, Inc. (CMAR)
Cape Coral AIM Engineering & Surveying, Inc. (Design)
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Look Ahead for FY 2025

PROJECTS MANAGED BY PW-CIP BUDGET

Yellow Fever Creek Boardwalk (Design/Construction) $967,000
Bimini Basin Property Building Demolition $1,700,000
Sports Complex Expansion (Design) $2,000,000
Neighborhood Park NE 15t St. (Design) $315,000
Fire Station #5 (Design) $1,000,000
North Cape Public Safety Complex (Construction) $17,000,000
North 6 UEP (Design) $19,100,000
Four Mile Cove Boardwalk Repair (Design) $300,000
Rotary Park Glover Bight Boardwalk Repair (Design) $200,000
Resiliency Hub/Community Center/Shelter (Design) $45,000,000
EOC Expansion $3,500,000

Total $91,082,000

Cape Coral
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CIP

PARKS UPDATE

PUBLIC WORKS
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Cape Coral




Parks GO Bond and Yacht Club

C.ity qf Cape Coral Parks and Recreaﬁqn Master Plan P B Y 1 . Giuffrida Park - Open
—— Bo: ek mprevement Locan’ons‘/ e P— Mcq)ei?m 2. Del Prado Linear Park - Open
@ Y @ = EEEERSEEEER |3 Gator Trails Park - Open
4. Cultural Park - Open
5. Sands - Open
6. Coviello - Open
L 7. Lake Kennedy - Open
‘ 8. Lake Meade - Potential P3
i 9. Yellow Fever - Const. 95% Complete
10. Crystal Lake - Const. 55% Complete
e 11. Festival Park - Const. 34% Complete
i == |e=——_" |12. Tropicana - Construction in Progress
e B | & e | (=D 13. Yacht Club
Em S 1 Rtee—— a. Seawall & Marina - Permits Pending
b. Master Site Design - 20% Complete
T c. Fishing Pier Design - 30% Complete
Cape Coral
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YIIow Fever Creek

2o Contract Amount: $5,739,321
5% Contingency: $ 286,966
Budget: $6,026,287

Schedule: Completion Feb 2024

Construction is 95% complete
and behind schedule.

Liquidated Damages are being
assessed on this contract.

Budget on Track

m iy o Contractor: OAC Action Construction
Cape Coral

FLORIDA
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Lake Kennedy Racquet Center

Contract Amount: $10,707,648

5% Contingency: $ 535,382
Budget: $11,243,030

Construction: Substantially Complete
Schedule: Center is Open

Evaluating contract amendment for
additional parking at the Center.

Budget on Track

& 32 Pickleball Courts, 12 Tennis Courts,
S Pro-shop/Office/Concessions

CQ’“’W 4‘#21 Contractor: Charles Perry Partners, Inc.

FLORIDA
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Crystal Lake Park

Base Bid: S 7,427,042
Bid Additives: $ 1,229,433
5% Contingency: S 432,824
Budget: $10,293,147

NTP Issued March 18, 2024

Contract Duration: 405 days*

Schedule: Completion April 2025
Construction is 55% Complete

Budget on Track

*Contract extension due to Milton

Ca%éﬁfral Contractor: Pavement Maintenance, LLC.

FLORIDA 55



Festival Park

Base Bid: $16,980,940
Contingency: S 849,047
Budget: $17,829,987

Groundbreaking: July 26, 2024

NTP: July 1, 2024

Contract Duration: 480 days

Schedule: Completion October 2025

Construction is 34% Complete : =
% =
=L HE = :
Budget on Track %{/m// i k3

ek s Nemmmnmmmans

Ca%é@‘of sfal  Contractor: Burke Construction Group, Inc.

FLORIDA
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Lake Meade Park

. . . 3 i
i : i ) = T e | :«tt
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i S i i % B o PROJECT
1 0| iy & H - 4 E, ] v (A1) raveo rasns o
] Wi Sl V' i ~ £ g gl X (&) onnss ovenriom pamcavs 'ﬁ@f&'ﬁ%ﬁ%&m
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PARK IMPROVEMENTS
1 CITY OF CAPE CORAL
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Fimame: CIUSERSICHAISTOPHER BRYANTACCDOC SAEC OMSOLT_CAPECORANPPROECT FILESS10 CAD_ BIMILAKE
> . »

1 Lot saved by JESSICA SOLEYNZ023.06.25) _ Last Plotied: 20230630
! .

@) PICNIC SHELTER

(S) rume ouse romseuas a0
SPORT COURTS

(29 masweranus cours

(02) Teas coumrs

(03) PicxuEBALL courTs.

(5) swenssonso coumrs

PARK ELEMENTS

.@ MULTHPURPOSE OPIN SPACE
(&) vos Parx

WATER ELEMENTS

(1) seuampnn

LANDSCAPE ELEMENTS.

ENVIRONMENTAL ELEMENTS

ISSUE/REVISION

T

Ca%é@ifal

FLORIDA

YMCA Community Center, Pool, Indoor
Recreation, Etc.

PUBLIC PARK, Boat Ramp, Pickleball,
Basketball, Tennis, Shuffleboard, Picnic Shelters,
Playground, Splash Pad, Dog Park & Walking
Paths.

Memorandum of Understanding w/
YMCA Approved June 5, 2024.

Development Agreement, Draft is
under review.

Construction plans and permits to be
updated.

Proposed Bidding: TBD

Contract Duration: TBD
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Tropicana Park

Bids received October 7, 2024

- S |ASOM  Base Bid: $ 4,669,217
5 S S Bid Additives:  $ 70,784
= e 5% Contingency: $ 237,000
o Budget: $ 4,977,001
Te | e Y Tn = Jtmm e Contract Approved Oct. 30, 2024
; ~rrn < T ~ Was Al P NTP in process
] - = I Contract Duration: 360 days
Schedule: TBD
?? S Construction is Starting
f’::"f:"" Budget on Track

Ca%{?ﬁr‘ sial Contractor: Burke Construction Group, Inc.

FLORIDA 58




Yacht Club

KEY

FDEP Permit anticipated to be issued by January 10. g™

PLAYGROUND
EXPANDED BEACH

USACE Permit anticipated in early March. Q) rorosesesavuanr 00

RESORT STYLE POOL (14,500 SF)

YACHT CLUB COMMUNITY CENTER
o THE BOATHOUSE RESTAURANT

GMP for Seawall and Marina to proceed upon o ————

CHILDREN'S POOL (3,700 SF)

issuance of USACE Permit. Ao e

PARKING DECK
(685 +/- SPACES, 4 LEVELS)

HARBOR MASTER BUILDING
BOAT TRAILER PARKING
o (46 SPACES)

Q BOAT RAMP

STORMWATER

Beach Open

PIER WITH
o SHADE STRUCTURE

@ BOARDWALK

@ FOUNTAIN / WATER FEATURE

Final Design Budget: $7,316,187 i —

@ SERVICE ACCESS

Final Design: 30% Complete Y R—

@ DAY DOCKS (27 SUIPS)

Design Completion: November 25 - A——

@ (5) STAGING SUPS

@ PUMP OUT STATION

EMERGENCY SERVICES
BOAT DOCKS (5 SLIPS)

Pier Design Budget: $386,161 D oo s

@ POOL EQUIPMENT / LIFEGUARD BUILDING

Pier Design: 60% Complete g "
H H MAY 2024 *+ CONTACT: JAMES FANKONIN FLA (741)-379-7400 . B i » Im e ») Orn W.NM - o ~
Design Completion: May 25 il Kimley PO

B ), 3 Design: Kimley-Horn (KH) - CMAR: Wright Construction
(e O g y (KH) g )



Fishing Pier

A oM =

ALL EXISTING 12" PILES TO BE
0

, ' L £y
- BT g Emnnar S s :::“j‘\:/w
(- = —,
& /Z /—’\/> [ 3 (7 A8 ‘,5»\\/
a9 : A o z

.

s\
e TO BE RECONSTRUCTED IN THE SAME

/

/

/

# il
,f/"‘/\““ 3y

of PROPOSED FLUSHING [
= cuwems |

|
BOAT RAMPS

=

PROPOSED
SEAWALL (218 LF)|]

XISTING]
SEAWALL

Seawall & Marina

Cape Coral
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Thank you

Cape Corl

FLORIDA
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